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HAVI:
Global Leader,
Local Partner

HAVI is a global, privately
owned company focused on
innovating, optimizing and
managing the supply chains

of leading brands. Offering
services in supply chain
management, packaging,
logistics and recycling & waste,
HAVI partners with companies
to address challenges big and
small across the supply chain,
from commodity to customer.
Founded in 1974, HAVI employs
more than 9,000 people and
serves customers in more
than 100 countries. HAVI's
supply chain services are
complemented by the customer
engagement services offered
by our affiliated company The
Marketing Store.

For more information, please
visit HAVIl.com

P> LOGISTICS

Our proven expertise in procurement,
warehousing, distribution and freight
management can help you keep your
supply chain - and your business -
moving.

In Italy, we have acted as the trusted
logistics partner to some of the
country’'s leading eating-out brands
for over 20 years. Our customers
benefit from HAVI's unique business
model, which gives them complete
transparency and visibility across the
supply chain while ensuring financial
stability by offering goods ownership
and taking care of financial and
administrative flows.

Applying this model, our logistics
specialists drive each customer’s
success by matching their specific
needs to tailored solutions that
consistently deliver service
improvements and cost efficiencies.
We also position customers to unlock
emerging opportunities with expert
guidance on sourcing the best new
products from the best suppliers.

Ultimately, we free our customers to
focus on growing their core business
by taking full control of all their
logistics processes, allowing them to
attract more satisfied customers with
premium quality product at the most
competitive cost.

Going greener

Distribution
Centers

P> PACKAGING

HAVI provides strategic and
operational expertise to ensure that
our customers' packaging supports
the optimal movement of their
products through the supply chain.
We take an holistic view, determining
how packaging can support a
customer's strategic goals from
concept development to production
to the market and through end of
life. In Italy, we manage packaging
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supplies at 532 restaurants for " Catania
the leading global quick service g ‘
restaurant brand. *\,\\/
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P> RECYCLING & WASTE

HAVI provides sustainable end-to-end
waste management solutions that drive
in-store efficiency and optimization
while building an environmentally
sustainable business. Through our
distribution network, we provide
innovative technology and reverse
logistics solutions to recycle waste
materials, minimizing our customers’
environmental impact and maximizing
value.

P> SUPPLY CHAIN
MANAGEMENT

Our talented Supply Chain Management
experts partner with our customers to
understand their business objectives,
then deliver a suite of right-sized
solutions designed to meet those
objectives. We know that our customers’
primary focus is always on their own
customers. Accordingly, our procurement
and planning specialists use their
expertise to ensure that our customers
never run out of the product their
customers want to buy. We also handle
all the operational issues associated with
managing promotions.

We apply our talent for innovation to developing smarter ways of driving efficiency
across the supply chain while reducing our customers' environmental footprint.
Among other measures, this involves greater use of alternative energy sources
such as the photovoltaic plant that powers our distribution centers and the natural
gas that fuels our vehicles. We have also introduced pioneering aerodynamic and
refrigeration solutions that reduce fuel consumption and CO, emissions.
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